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PMP® Certification Training

Aligned with PMBOK® Guide -
Eighth Edition (November 2025)
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6,13, 20, 27 June, | 7 hours training 35 Contact hours Live Online Training
2026 per day
4 July, 2026

LEARN . LEAD . DELIVER . TRANSFORM
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Il CEAIl Academy

The Consulting Engineers Association of India (CEAI) is the apex
body of consulting engineers in India, representing the Indian
consulting engineering fraternity at both national and
international levels. CEAIl is a Member Association of FIDIC, the

global body for consulting engineers.

CEAl Academy, the training arm of CEAI, is dedicated to
strengthening professional capabilities across the infrastructure
sector through high-quality, practice-oriented programmes. [t
brings together leading practitioners, domain experts, and
policymakers to deliver learning that is both relevant and

impactful.
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@ About the Programme

CEAl Academy is organizing a comprehensive PMP®
Certification Training Programme aligned with the latest
PMBOK® Guide - Eighth Edition (2025) and updated PMI®
Exam Content Outline (ECO 2026).

This intensive 5-day programme with 7 hours of training per day
is designed to equip project professionals with the knowledge,
tools, and practical insights required to successtully prepare for
the PMP® certification examination while enhancing real-world
project leadership capabilities.

The programme covers predictive, agile, and hybrid project
management approaches, with a strong emphasis on
governance, sustainability, stakeholder management, risk
management, Al integration in project delivery, and value-driven

project execution.
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@ Programme Objectives

O O®6G

Build a strong understanding of the PMBOK® Guide - Eighth
Edition framework

Prepare participants for the updated PMP® examination

Develop practical project management competencies
across predictive, agile, and hybrid environments.

Strengthen leadership, governance, stakeholder
engagement, and risk management skills

Enhance understanding of sustainability and Al integration
in project management
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.1 Who Should Attend?

Project Managers

Assistant Project Managers

Planning Engineers

Consultants and Infrastructure Professionals
Engineers aspiring for PMP® Certification

Team Leaders and Functional Managers

Professionals managing large-scale infrastructure and
engineering projects

& Professionals seeking to upgrade project leadership and
delivery capabilities
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@ Why Enrol

o Training aligned with the latest PMBOK® Guide - Eighth Edition

o 35 Contact Hours required for PMP® exam eligibility

o 7 hours of expert-led training each day

°Comprehensive coverage of predictive, agile, and hybrid

methodologies

°Prac’rico| learning through real-world examples and case
studies

o Expert-led sessions by experienced industry practitioners

o Exposure to emerging themes including sustainability and Al
in project management

o Structured exam preparation and strategy guidance
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Programme Highlight

PMBOK® 8 FRAMEWORK ,&\
Principles, Performance Domains,
Stakeholder & Resource Domains &88

SCOPE, SCHEDULE & FINANCE
PERFORMANCE DOMAINS S —

Planning, Estimating, Budgeting, f‘/®
Value Delivery

GOVERNANCE, RISK &

PLANNING FOCUS AREAS

Risk Management, Quality, Procurement,

Change & Decision Making

EXECUTION, MONITORING & @
AGILE/HYBRID PRACTICES {\;}
Team Performance, Communication, & &

Agile, Hybrid & Iterative Delivery

BUSINESS ENVIRONMENT,
SUSTAINABILITY & EXAM READINESS ‘ O/b’
Business Acumen, Sustainability, Ethics,

Mock Test & Exam Strategies

LEARN . APPLY . LEAD
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About Faculty

Gyanendra Singh
PgMP - PMP - PRINCE2 | Director - Projects

Mr. Gyanendra Singh is a results-driven executive with 24+
years of end-to-end leadership across multi-billion-dollar
EPC and BOT capital programs in India, UAE, Singapore,
Saudi Arabia, Nigeria, Bhutan, and China. Proven track
record spanning a ¥2000+ Crore infrastructure portfolio
and USD 800M+ in offshore energy programs across many

countries.

Recognized for building high-performance program
offices, instituting executive governance frameworks, and
driving commercial outcomes at scale — combining
strategic vision with operational rigour to deliver complex
capital assets in the most demanding environments.

LEARN . APPLY . LEAD
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".‘ Certification

Participants who attend the programme will receive a

Certificate of Participation from CEAl Academy.

€ Programme Fee

Non-Members Members
%16,000/- 314,000/-
+18% GST +18% GST

Discount Options

Organisation Group Registrations

5+ 10+ 20+
Participants Participants Participants
10% Off 20% Oft 30% Off

Register Now: https://forms.gle /ZJAGqoMreLJLbUwWN9


https://forms.gle/ZJAGqoMreLJLbUwN9

Thank You!

Invest in Your Skills.
Lead with Confidence.

Deliver Impact.
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LEARN +« LEAD -+ DELIVER +« TRANSFORM

CONTACT US

. 8447858930 ) dir.ceaiacademyeceai.org.in
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