
7–8 DEC 2026

2 - D A Y  P R O F E S S I O N A L  P R O G R A M M E

Practical Management
of FIDIC Contracts
Run FIDIC contracts the way they work on real projects,
and avoid the delays, claims and disputes that come
from misreading them.

7
DEC · MONDAY

8
DEC · TUESDAY

In-person · CEAI Centre, New Delhi

For: project, contracts, commercial, legal, finance and
government professionals working on FIDIC-based
projects.

E A R L Y  B I R D  O F F E R

From ₹21,000 + GST
Register

early to save



THE PROGRAMME

D A Y  1  ·  M O N  7  D E C
Fundamentals & contract structure

D A Y  2  ·  T U E  8  D E C
Management, claims & disputes

Construction contracts & key challenges

The FIDIC framework and forms

General provisions & key clauses

Roles: Employer, Engineer, Contractor

Commencement, delays & EOT + case exercise

Risk allocation under FIDIC

Contract administration in practice

Suspension, termination & defects

Dispute resolution: DAAB, arbitration, mediation

Taking over & defects + group case study

Led by a FIDIC Certified Trainer · Course material · CEAI
Academy certificate



FEES

Fees & registration

Non-Members

₹28,000
Early bird ₹25,000

Members

₹25,000
Early bird ₹23,000

Women

₹23,000
Early bird ₹21,000

All fees + 18% GST

G R O U P  R E G I S T R A T I O N S

10%
discount for

5+ delegates

20%
discount for

10+ delegates

30%
discount for

20+ delegates

Only one discount per registration.

Register now REGISTER →

forms.gle/87XG7iNFZrSj6Et18
Anupama Garg · 98711 66102 / 99538 37296
coordinator.ceaiacademy@ceai.org.in

https://forms.gle/87XG7iNFZrSj6Et18
https://forms.gle/87XG7iNFZrSj6Et18
mailto:coordinator.ceaiacademy@ceai.org.in

