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ORACLE PRIMAVERA P6 - 3-DAY TRAINING

Plan it.
Schedule it.
Control it.

Run your projects in Primavera P6, from first schedule to
stakeholder report

THU 26 FRI 27 SAT 28

10:00 AM - 6:00 PM - In-person, New Delhi

3 days 24 hrs Hands-on
26—-28 Nov Guided training Work in P6
EARLY BIRD OFFER First 10

FI‘Om EII 0 ,OOO +GST registrations only



Your three days ceal

ACADEMY

Schedule Resources Cost Tracking Reporting

Setting up the project

DAY 1 e OBS — your organisation structure

26

NOV - THU

EPS — enterprise project structure

Projects & calendars — holidays, working
hours

WBS — work breakdown structure

Building the schedule
DAY 2

Activities — milestones, types, links

vy

NOV - FRI

Critical path - finish dates, constraints

Resources — rates, calendars, units

Planned cost — by WBS and project

Controlling & reporting
DAY 3

28

NOV - SAT

Baselines — set and compare

Tracking — actuals, duration, cost

Filter, group & sort — clear views

Reports — Excel, graphical, project website

CEAl Academy - Oracle Primavera P6 Training LEARN - LEAD - DELIVER - TRANSFORM



Fees & registration

EARLY BIRD

First10 registrations only
+18% GST

Non-Members

€12,000

CEAl Members

€10,000

GROUP REGISTRATIONS

REGULAR FEE
All fees +18% GST

Non-Members

CEAl Members

Women &
Students

10% 20%

discount for discount for
5+ delegates 10+ delegates

WHO SHOULD ATTEND

Project Managers Engineers

Project Coordinators Students
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CEAl/

ACADEMY

€15,000
€12,000

<10,000

30%

discount for
20+ delegates

Planners & Schedulers

For beginners and experienced professionals on any type of project.

N
forms.gle/MBLs6tiyJeb7sxgo9
Anupama Garg - 98711 66102 / 99538 37296
coordinator.ceaiacademy@ceai.org.in

J

Certificate of Participation from CEAl Academy

LEARN - LEAD - DELIVER - TRANSFORM
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